
Risk Management is 

integral to the Manager’s 

business strategy of 

delivering sustainable  

and growing returns. 

In order to safeguard 

and create value for 

Unitholders, the Manager 

proactively manages  

risks and embeds  

the risk management 

process as part of the 

planning and decision 

making processes.

STRONG OVERSIGHT  

AND GOVERNANCE

responsible for determining the overall  

ensuring that the Manager implements 

 

which set out the nature and extent 

independent directors, whose collective 

guide and challenge Management, and 

Risk Appetite, Tolerance, 
Attitudes and Philosophy

Risk Reporting Structures,  
Roles and Responsibilities

Risk Management Process

Key Risks

Risk Assurance

Risk
Strategy

Risk
Governance
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top-down oversight and bottom-up 

 

 

is aligned with its business objectives  

and strategies, and integrated with 

operational processes for effectiveness  

 

 

closely with the Manager to monitor, review 

with the guidance and direction of the AC 

awareness by fostering accountability, 
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ROBUST MEASUREMENT  

AND ANALYSIS 

 

 

 

occupancy rates, capital values, interest 

 

 

 

 

are also assessed, monitored and 

 

measured consistently across the portfolio, 

enabling the Manager to quantify the 

 

 

 

the limitations of any statistically-based 

system that relies on historical data, 

MGCCT’s portfolio is further subject to 

stress testing and scenario analysis to 

ensure that the business remain resilient  

 

RISK IDENTIFICATION  

AND ASSESSMENT 

 

on the business, and establishes 

 

register that is reviewed and updated 

 

but are not limited to: 

Strategic Risks 

MGCCT’s portfolio is subject to real 

including competition, supply, demand  

for existing assets and prospective 

 

changes or emerging trends are  

activities are managed through a rigorous 

and disciplined investment approach, 

particularly in the area of asset evaluation 

 

with MGCCT’s investment strategy to 

enhance returns to Unitholders and  

Sensitivity analysis is performed for each 

test the robustness of the assumptions 

 

 

to independent review by the Sponsor’s  

Sponsor’s RM department are included  

in the investment proposals that are 

submitted to the Board or Management 

committee for approval, subject to their 

On receiving approval from the Board 

or Management committee, investment 

proposals are then submitted to the 

 

The Trustee also monitors the compliance 

of the Manager’s executed investment 

transactions with the restrictions and 

 

 

Appendix and the provisions in the  

External Risks 

uncertainties or political turbulence in 

countries where it operates, the Manager 

research and monitors the economic  

Operational Risks 

Comprehensive operating, reporting 

and monitoring guidelines enable the 

Manager to manage day-to-day activities 

relevance, the Manager regularly reviews  

its Standard Operating Procedures  

Compliance with SOPs is monitored  

through training of employees and  

regular reviews by the Sponsor’s Internal 

Audit Department plans its internal audit 

 

its plans to the AC for approval at the 

the Manager’s business operations and 

hinder the achievement of its business 

succession planning, talent management 

and competitive compensation and  

To deal with catastrophic events such 

as terrorism and natural disasters, the 

Manager has put in place and tested  

Driving Demand Driving Value& E



a comprehensive Business Continuity  

Plan to enable it to resume operations  

 

MGCCT’s properties are insured in 

accordance with industry norms  

in their respective jurisdictions and 

 

outset by conducting thorough tenant  

credit assessment during the investment 

sizeable leases, credit assessments  

 

 

On an ongoing basis, tenant credit is 

closely monitored by the Manager’s  

asset management team and arrears  

are managed by the Manager’s Credit 

Control Committee which meets  

 

 

deposits in the form of cash or  

from prospective tenants prior to 

Financial Risks

 

structure are closely monitored and  

actively managed by the Manager,  

and reported to the Board on a  

and reported quarterly using the VaR 

concentration of the loan maturity  

MGCCT hedges its portfolio exposure  

to interest rate volatility arising from  

 

account cost, tax and other relevant 

considerations, the Manager will borrow  

in the same currency as the underlying 

 

 

to provide investors with a degree of 

income stability, a large proportion  

of rental income received from overseas 

assets is hedged using forward contracts 

The Manager also actively monitors 

reserves to fund operations and meet  

gearing is observed and monitored to 

ensure compliance with Appendix 6  

of the Code on Collective Investment 

Compliance Risks

MGCCT is subject to applicable laws  

and regulations of various jurisdictions  

 

 

 

 

laws and regulatory obligations and 

embeds compliance in day-to-day  

Information Technology (“IT”) Risks

Any system downtime or breach in 

security may have an adverse impact on 

the integrity, accuracy and completeness 

has in place comprehensive policies 

and procedures governing information 

availability, control and governance,  

 

disaster recovery plan is in place  

and tested to ensure business recovery 

RIGOROUS MONITORING  

AND CONTROL

The Manager has developed internal 

early-warning system to Management 

has also established required actions to be 

department presents to the Board and  

AC a comprehensive report, highlighting 

results of stress testing scenarios and 

 

Mapletree Greater China Commercial Trust 

Annual Report 2014/2015 & F
()*+),-./,*01*2+34,-15,*3+34,063+346+7(1)8,*(

15,*56,9


