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The Manager of MIT has responsibility over the strategic
direction and management of the assets and liabilities of MIT
and its subsidiaries (collectively, the “Group”).

The Manager discharges its responsibility for the benefit
of MIT's unitholders (“Unitholders”), in accordance with the
applicable laws and regulations as well as the trust deed
constituting MIT (“Trust Deed"). To this end, the Manager sets
the strategicdirectionofthe Group and givesrecommendations
to DBS Trustee Limited, in its capacity as trustee of MIT
(the “Trustee”), on the acquisition, divestment or enhancement
of assets of the Group. As a REIT Manager, the Manager
is licensed by the Monetary Authority of Singapore (the
“MAS") and granted a Capital Markets Services Licence
("CMS Licence").

The Manager's roles and responsibilities include:

® using its best endeavours to carry out and conduct the
Group's business in a proper and efficient manner and to
conduct all transactions with or for the Group on an arm’s
length basis and on normal commercial terms;

e preparing annual budget proposal with forecast on gross
revenue, property expenditure, capital expenditure and
providing explanations on major variances against prior
year’s actual results and written commentaries on key issues
and any other relevant assumptions. The purpose of such
proposals and analysis is to chart the Group's business for
the year ahead and to explain the performance of MIT's
properties compared to the prior year; and

® ensuring compliance with the applicable laws and regulations,
including the Securities and Futures Act of Singapore (Chapter
289), the Listing Manual, the Code on Collective Investment
Schemes, the Singapore Code on Takeovers and Mergers,
the Trust Deed, the CMS Licence and any tax rulings and all
relevant contracts.

The Manager is committed to apply the principles and the spirit
of the Code of Corporate Governance (the “Code”). The Code was
revised by the MAS in May 2012 and save for certain provisions,
shall be applicable to annual reports relating to financial
years commencing from 1 November 2012. In keeping with
our commitment to high standards of corporate governance,
the Manager has updated its policies as far as practicable for
FY14/15 in order to comply with the revised Code.

The Board of Directors and employees of the Manager are
remunerated by the Manager, and not by MIT.

BOARD’S CONDUCT OF ITS AFFAIRS

Our Policy and Practices

The Manager adopts the principle that an effective Board of
Directors (the “Board”) for the Manager is one constituted with
the right core competencies and diversity of experience, so
that the collective wisdom of the Board can give guidance and
provide insights as well as strategic thinking to Management.
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The key roles of the Board are to:

® guide the corporate strategy and direction of the Manager;

® ensure that senior management discharges business
leadership and demonstrates the highest quality of
management with integrity and enterprise; and

* oversee the proper conduct of the Manager.

The positions of Chairman and Chief Executive Officer
(“CEQ") are held by two separate persons in order to maintain
effective oversight.

The Board comprises nine Directors, of whom eight are
Non-Executive Directors and five are Independent Directors.

The following sets out the composition of the Board:

* Mr Wong Meng Meng, Chairman and
Non-Executive Director

® Mr Soo Nam Chow, Chairman of the Audit and
Risk Committee and Independent Director

* Mr John Koh Tiong Lu, Member of the Audit and
Risk Committee and Independent Director

* Mr Seah Choo Meng, Member of the Audit and
Risk Committee and Independent Director

* Mr Wee Joo Yeow, Independent Director

* Ms Mary Yeo Chor Gek, Independent Director

¢ Mr Hiew Yoon Khong, Non-Executive Director

* Mr Wong Mun Hoong, Non-Executive Director

* Mr Tham Kuo Wei, Executive Director and
Chief Executive Officer

The Board comprises business leaders and distinguished
professionals with financial, banking, fund management, real
estate, legal, investment and accounting experience.

The varied backgrounds of the Directors enable Management to
benefit from their external, diverse and objective perspectives
onissues brought before the Board. Each Director is appointed
on the strength of his or her calibre, experience, stature, and
potential to give proper guidance to the Manager for the business
of the Group. In addition, each Director is given a formal letter
of appointment setting out their duties and obligations under
the relevant laws and regulations. Their profiles are found on
pages 20 to 23 of this Annual Report. The Board is of the view
that the present principal directorships included in their profiles
will be sufficient in informing Unitholders of their principal
commitments. They meet regularly, at least once every quarter,
to review the business performance and outlook of the Group,
as well as to deliberate on business strategy, including any
significant acquisitions, disposals, fundraising and development
projects undertaken by the Group.

' The revised Code is applicable to annual reports relating to financial
years commencing from 1 November 2012, save for the requirement for
independent directors to make up at least half of the board in specified
circumstances (Guideline 2.2 of the revised Code), which will only need to be
made at the annual general meetings following the end of the financial year
commencing on or after 1 May 2016.

The meeting attendance of the Board and the Audit and Risk Committee for FY14/15 is as follows:

AUDIT
AND RISK
BOARD COMMITTEE
Number of meetings held in FY14/15 ® 5
BOARD MEMBERS MEMBERSHIP
Mr Wong Meng Meng Chairman and Non-Executive Director ® N.A®
(Appointed on 7 September 2010)
(Last reappointment on 26 September 2014)
Mr Soo Nam Chow Chairman of the Audit and Risk Committee and 5 B
(Appointed on 7 September 2010) Independent Director
(Last reappointment on 26 September 2014)
Mr John Koh Tiong Lu Member of the Audit and Risk Committee and 9 5
(Appointed on 7 September 2010) Independent Director
(Last reappointment on 26 September 2014)
Mr Seah Choo Meng Member of the Audit and Risk Committee and 9 5
(Appointed on 7 September 2010) Independent Director
Mr Wee Joo Yeow Independent Director 5 N.A.M
(Appointed on 7 September 2010)
Ms Mary Yeo Chor Gek Independent Director 5 N.A.®
(Appointed on 15 March 2013)
(Last reappointment on 18 September 2013)
Mr Hiew Yoon Khong Non-Executive Director 5 N.A®
(Appointed on 7 September 2010)
(Last reappointment on 18 September 2013)
Mr Wong Mun Hoong Non-Executive Director 5 52
(Appointed on 7 September 2010)
Mr Phua Kok Kim ©® Non-Executive Director 2 22
(Appointed on 23 July 2010)
(Last reappointment on 18 September 2013)
Mr Tham Kuo Wei Executive Director and 5 52

(Appointed on 23 July 2010)
(Last reappointment on 18 September 2013)

Notes:

M N.A. means not applicable.

@ Attendance was by invitation.

® Mr Phua Kok Kim resigned as a Non-Executive Director on 31 July 2014.

The Board has approved a set of delegations of authority which
sets out approval limits for investments and divestments,
development, operational and capital expenditures and treasury
activities. Approval sub-limits are also provided at various
management levels to facilitate operational efficiency as well
as provide a system of checks and balances.

Board’'s approvalis required for material transactions, including

the following:

® equity fundraising;

® acquisition, development and disposal of properties above
Board prescribed limits;

* overall project budget variance and ad hoc development
budget above Board prescribed limits;

Chief Executive Officer

* debt fundraising above Board prescribed limits; and
* derivative contracts above Board prescribed limits.

The Board is updated on any material change to relevant laws,
regulations and accounting standards by way of briefings by
professionals or by updates issued by Management.

BOARD COMPOSITION AND BALANCE

Our Policy and Practices

The Manager adopts the principle that at least one-third of its
Directors are independent and the majority of its Directors
are non-executive. In addition, if the Chairman is not an
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independent director, at least half of the Board will comprise
independent directors. This allows the Directors to engage in
robust deliberations with Management and provide external,
diverse and objective insights into issues brought before the
Board. Further, such composition and separation of the roles
of the Chairman and the CEQ, provides oversight to ensure that
Management discharges its roles with integrity.

Each of the Independent Directors had carried out an assessment
on whether there were any relationships or circumstances
which may impact their independent status and had either
made a negative declaration or disclose such relationship or
circumstances as applicable.

Based on a review of the relationships between the Directors
and the Group, the Board considers the following Directors to
be independent:

* Mr Soo Nam Chow

* Mr John Koh Tiong Lu

* Mr Seah Choo Meng

* Mr Wee Joo Yeow

* Ms Mary Yeo Chor Gek

In view of the above, half of the Board comprises Independent
Directors, which is in line with the Code that provides that
independent directors should make up at least half of the Board
where the Chairman of the Board is not an independent director.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Our Policy and Practices

The Manager adopts the principle of clear separation of the
roles and responsibilities between the Chairman of the Board
and the CEO of the Manager. The Chairman guides the Board in
constructive debates on the strategic direction, management
of assets and governance matters. He is non-executive and is
free to act independently in the best interests of the Manager
and Unitholders. Notwithstanding that the Chairman is not an
independent director, the Manager is of the view that the Board
is well served by the Independent Directors and therefore a lead
independent director is not appointed.

The Chairman and the CEO are not related to each other. The
CEO is responsible for the running of the Manager’s business
operations. He has full executive responsibilities over the
business and operational decisions of the Group. The CEO is
also responsible for ensuring compliance with the applicable
laws and regulations in the day-to-day operations of the Group.

BOARD MEMBERSHIP

Our Policy and Practices

Asthe Manageris not a listed entity, it does not have a Nominating
Committee. However, the Manager adopts the principle that
Board renewalis an ongoing process to ensure good governance
and to remain relevant to the changing needs of the Manager
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and the Group’s business. All appointments and resignations of
Board members are approved by the Board.

The composition of the Board is determined using the following

principles:

e the Chairman of the Board should be a non-executive director
of the Manager;

* the Board should comprise directors with a broad range
of commercial experience including expertise in funds
management, law, finance, audit, accounting and real estate;
and

* atleastone-third of the Board should comprise independent
directors.

The Manager does not, as a matter of policy, limit the maximum
number of listed company board representations its Board
members may hold as long as each of the Board members
is able to commit his/her time and attention to the affairs of
the Group, including attending Board and Board committee
meetings and contributing constructively to the management
of the Manager and the Group.

As aprinciple of good corporate governance, all Board members
are required to submit themselves for re-nomination and
re-election at regular intervals. The CEO, as a Board member,
is also subject to retirement and re-election.

BOARD PERFORMANCE

Our Policy and Practices

The Manager adopts the principle that the Board's performance
is ultimately reflected in the performance of the Manager and
the Group.

To assess the performance of the Board and the Audit and Risk
Committee (“AC"), the Manager conducts confidential board
effectiveness surveys on a bi-yearly basis. The last survey was
undertaken in April 2014, with the findings evaluated by the
Board in July 2014. The Board is of the view that it has met its
performance objectives.

Each Board memberis given sufficient time to bring to the Board
his or her perspective to enable fruitful discussions in order for
balanced and well considered decisions to be made.

ACCESS TO INFORMATION

Our Policy and Practices

The Manager adopts the principle that the Board shall be
provided with timely and complete information prior to Board
meetings and as well as when the need arises.

Management is required to provide adequate and timely
information to the Board, which includes matters requiring the
Board's decision as well as on-going reports relating to the

operationaland financial performance of the Group. Management
is alsorequired to furnish any additional information requested
by the Board, in a timely manner in order for the Board to make
informed decisions.

The Board has separate and independent access to Management
and the Company Secretary.

The Company Secretary attends to the administration of
corporate secretarial matters and advises the Board on
governance matters. The Company Secretary also attends all
Board and Board committee meetings and provides assistance
to the Chairman in ensuring adherence to Board procedures.

The Board takes independent professional advice as and when
necessary to enableit or the Independent Directors to discharge
their responsibilities effectively. The AC meets the external and
internal auditors separately at least once a year, without the
presence of Management.

PROCEDURES FOR DEVELOPING REMUNERATION POLICIES

LEVEL AND MIX OF REMUNERATION

DISCLOSURE ON REMUNERATION

Our Policy and Practices

The Manager adopts the principle that remuneration matters
should be sufficiently structured and benchmarked with good
market practices to attract qualified talent to grow and manage
its business.

The Manager adopts the principle that remuneration for the
Board and senior management should be viewed in totality. The
remuneration structure supports the continuous development
of the management bench strength to ensure robust talent
management and succession planning.

Asthe Manager is not a listed entity, itis not presently considered
necessary for it to have a remuneration committee. However,
as a subsidiary of the Sponsor, the Manager takes its reference
from the remuneration policies and practices of the Sponsor in
determining the remuneration of the Board and key executives.
The Executive Resources and Compensation Committee
("Mapletree’'s ERCC") of the Sponsor at group level serves the
crucial role of helping to ensure that the Manager is able to
recruit and retain the best talent to drive its business forward.

The members of Mapletree's ERCC are:

e Mr Edmund Cheng Wai Wing (Chairman)

e Mr Paul Ma Kah Woh (Member)

* Ms Chan Wai Ching, Senior Managing Director, Temasek
International Pte. Ltd. (Co-opted Member)

All the members of Mapletree’'s ERCC are independent
of Management. Mapletree’s ERCC oversees executive
compensation and development of the management bench
strength, so as to build and augment a capable and dedicated
management team, and gives guidance on progressive policies
which can attract, motivate and retain a pool of talented
executives for the present and future growth of the Manager.

Specifically, Mapletree’'s ERCC, with the assistance of

compensation consultants where necessary:

* establishes compensation policies for key executives;

® approves salary reviews, bonuses and incentives for key
executives;

® approves key appointments and reviews succession plans
for key positions; and

® oversees the development of key executives and younger
talented executives.

Mapletree's ERCC conducts an annual succession planning
review of the CEO and selected key positions in the Manager.
In this regard, potential internal and external candidates for
succession are reviewed for immediate, medium term and
longer term needs. A total of five meetings were held by the
Mapletree's ERCC in FY14/15.

The remuneration of the Board and the employees of the
Manager is paid by the Manager from the fees it receives from
MIT, and not by MIT. Since MIT does not bear the remuneration
of the Manager's Board and employees, the Manager does not
consider it necessary to include information (other than as
set out below) on the remuneration of its Directors and its
key executives.

The Chairman and the Non-Executive Directors have no service
contracts with the Manager. Save for Mr Hiew Yoon Khong,
Mr Wong Mun Hoong, Mr Phua Kok Kim, and Mr Tham Kuo Wei,
all the Directors receive a basic fee and, where applicable, an
additional fee for serving on the AC.

Mr Hiew Yoon Khong, Mr Wong Mun Hoong and Mr Phua Kok Kim,
respectively the Group Chief Executive Officer, the Group
Chief Financial Officer and the former Regional Chief Executive
Officer, South-East Asia of the Sponsor, also do not receive
director’'s fees for serving as Non-Executive Directors of
the Manager.

The CEQO, as an Executive Director, does not receive director’s
fees. He is a lead member of Management. His compensation
comprises salary, allowances, bonuses and share appreciation
awards from the Sponsor. The latter is conditional upon him
meeting certain performance targets. The CEO is not present
during the discussions relating to his own compensation
and terms and conditions of service, and the review of his
performance. However, the Board's views of the CEQO’s
performance are shared with him.
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Directors’ fees are subject to the approval of the Manager's shareholder and the directors’ fees paid to the Board for FY14/15 are

as follows:

BoarDMEMBERS | MEMBERSHIP FY14/15
Mr Wong Meng Meng Chairman and Non-Executive Director S$115,000
Mr Soo Nam Chow Chairman of the Audit and Risk Committee S$95,000

and Independent Director
Mr John Koh Tiong Lu Member of the Audit and Risk Committee 5$82,500
and Independent Director
Mr Seah Choo Meng Member of the Audit and Risk Committee 5$82,500
and Independent Director
Mr Wee Joo Yeow Independent Director S$55,000
Ms Mary Yeo Chor Gek Independent Director S$55,000
Mr Hiew Yoon Khong Non-Executive Director Nil
Mr Wong Mun Hoong Non-Executive Director Nil
Mr Phua Kok Kim® Non-Executive Director Nil
Mr Tham Kuo Wei Executive Director and Chief Executive Officer Nil
Note:

' Mr Phua Kok Kim resigned as a Non-Executive Director on 31 July 2014.

ACCOUNTABILITY

Our Policy and Practices

The Manager adopts the principle that to build
confidence among stakeholders, there is a need to deliver
sustainable value.

The Manager complies with statutory and regulatory
requirements as well as adopts best practices in the Group’s
business processes. The Board is also apprised of the
performance of the Group and the business and market outlook
on a regular basis to enable the Board to make a balanced and
informed assessment of the Group’s performance, position
and prospects.

INTERNAL CONTROLS

Our Policy and Practices

The Manager adopts the principle that a sound system of
internal controls and risk management is necessary for the
Group's business.

The Manager, working with the Sponsor, has established
internal control and risk management systems that address key
operational, financial, compliance and information technology
risksrelevanttothe Group's business and operating environment.
These systems provide reasonable but not absolute assurance
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on the achievement of their intended internal control and risk
management objectives.

The key elements of the Group's internal control and risk
management systems are as follows:

Operating Structure

The Manager has a well-defined operating structure with
clear lines of responsibility and delegated authority, as well as
reporting mechanisms to senior management and the Board. This
structure includes certain functions, such as Human Resources,
Information Systems & Technology, Internal Audit, Legal and
Risk Management, which are outsourced to the Sponsor. The
Manager also conducts an annual review of such outsourced
functions to ensure required performance standards are met.

Policies, Procedures and Practices

Controls are detailed in formal procedures and manuals.
For example, the Board has approved a set of delegations of
authority which sets out approval limits for investments and
divestments, development, operational and capital expenditures
and treasury activities. Approval sub-limits are also provided at
various management levels to facilitate operational efficiency
as well as provide a system of checks and balances.

Board's approvalis required for material transactions, including

the following:

* equity fundraising;

® acquisition, development and disposal of properties above
Board prescribed limits;

e overall project budget variance and ad hoc development
budget above Board prescribed limits;

* debt fundraising above Board prescribed limits; and
e derivative contracts above Board prescribed limits.

The Group's procedures and practices are regularly reviewed and
revised where necessary to enhance controls and efficiency. The
Group hasimplemented a Control Self- Assessment programme
to promote accountability, control and risk ownership, in order
to cultivate a stronger sense of risk awareness and compliance
with internal controls within the Group.

The Internal Audit function which is outsourced to the
Sponsor verifies compliance with the control procedures
and policies established within the internal control and risk
management systems.

Whistle-blowing Policy

To reinforce a culture of good business ethics and governance,
the Manager has a Whistle-blowing Policy to encourage the
reporting, in good faith, of any suspected improper conduct,
including possible financial irregularities, while protecting the
whistleblowers from reprisals. Any such incidents reported
relating to the Group or the Manager shall be notified to the
AC Chairman for investigation and to the AC for deliberation
on the findings.

Risk Management

Risk managementis an integral part of business management
by the Manager. In order to safeguard and create value for
Unitholders, the Manager proactively manages risks and
incorporates the risk management process into the Manager's
planning and decision making process.

The Risk Management function which is outsourced to the
Sponsor’'s Risk Management Department oversees the
Enterprise Risk Management (‘ERM”) framework, which enables
the Manager to assess, mitigate and monitor key risks. The
Risk Management function reports to the AC and the Board
independently, on a quarterly basis, on key risk exposures,
portfolio risk profile and activities in respect of significant
risk matters.

The risk management system established by the Manager, which
encompasses the ERM framework and the risk management
process, is dynamic and evolves with the business. The Manager
has identified key risks, assessed their likelihood and impact
on MIT's business, and established corresponding mitigating
controls. The information is maintained in a risk register that is
reviewed and updated regularly. The Risk Management function
works closely with the Manager to review and enhance the risk
management system to be in line with market practices and
regulatory requirements.

The Manager's policies and procedures relating to risk
management can be found on pages 87 to 89 of this
Annual Report.

Information Technology (“IT”) Controls
As part of the Group's risk management process, IT controls

have been putin place and are periodically reviewed to ensure
that IT risks are identified and mitigated. In addition, as part of
the Manager’'s business continuity plan, IT disaster recovery
planning and tests are conducted to ensure that critical IT
systems will remain functional in a crisis situation.

Financial Reporting

The Boardis updated on a quarterly basis on the Group's financial
performance. The Manager reports on significant variances in
financial performance, in comparison with budgets and financial
performance of corresponding periods in the preceding year and
provides an updated full year forecast. In addition, the Board is
provided with quarterly updates on key operational activities.

A management representation letter is provided in connection
with the preparation of the Group's financial statements
presented to the AC and Board quarterly. The representation
letter is supported by declarations made individually by the
various Heads of Department. Compliance checklists on
announcement of financial statements, which are required
for submission to the Singapore Exchange Securities Trading
Limited (“SGX-ST"), are reviewed and confirmed by the Chief
Financial Officer ("CFQ").

The Group's financial results are reported to Unitholders
quarterly in accordance with the requirements of the SGX-ST.
These results announcements provide analyses of significant
variances in financial performance and commentary on the
industry’'s competitive conditions in which the Group operates
and any known factors or events that may affect the Group in
the next reporting period and the next 12 months.

Detailed disclosure and analysis of the full year financial
performance of the Group are in the Annual Report.

Financial Management

Management reviews the performance of the MIT portfolio
properties on a monthly basis in order to maintain financial and
operational discipline.

The key financial risks which the Group is exposed to include
interestrate risk, liquidity risk, and credit risk. Where appropriate,
the Manager hedges the Group against interest rate fluctuations.
In addition, the Manager proactively manages liquidity risk by
ensuring that sufficient working capital lines and loan facilities
are maintained. The Manager's capital management strategy can
be found on pages 34 to 35 of this Annual Report. The Manager
also hasin place credit control procedures for managing tenant
credit risk and monitoring of debt collection.

Internal Audit

The Internal Audit function which is outsourced to the Sponsor’s
Internal Audit Department prepares a risk-based audit plan
annually to review the adequacy and effectiveness of the Group's
system of internal controls and this audit plan is approved by
the AC before execution. The Internal Audit function is also
involved during the year in conducting ad-hoc audits and reviews
that may be requested by the AC or Management on specific
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areas of concern.Indoing so, the Internal Audit function obtains
reasonable assurance that business objectives for the process
under review are being achieved and key control mechanisms
are in place.

Upon completion of each review, a formal report detailing the
audit findings and the appropriate recommendations is issued
to the AC. The Internal Audit function monitors and reports on
the timely implementation of the action plans to Management
and the AC on a quarterly basis.

The external auditors provide an independent perspective
on certain aspects of the internal financial controls system
arising from their work and report their findings to the AC on
an annual basis. The external auditors are also kept abreast of
the Manager’s Control Self-Assessment programme.

Interested Person Transactions

Allinterested person transactions are undertaken on normal
commercial terms and the AC regularly reviews all interested
party transactions to ensure compliance with the internal
control system as well as with relevant provisions of the
Listing Manual and Appendix 6 of the Code on Collective
Investment Schemes issued by the MAS (the “Property Funds
Appendix”). In addition, the Trustee has the right to review such
transactions to ascertain that the Property Funds Appendix
has been complied with.

The following procedures are also undertaken:

e transactions (either individually or as part of a series or
if aggregated with other transactions involving the same
interested party during the same financial year) equal to or
exceeding $$100,000 in value but below 3.0% of the value of
the Group’'s net tangible assets will be subject to review by
the AC at regular intervals;

e transactions (either individually or as part of a series or
if aggregated with other transactions involving the same
interested party during the same financial year) equal to or
exceeding 3.0% but below 5.0% of the value of the Group's
net tangible assets will be subject to the review and prior
approval of the AC. Such approval shall only be given if
the transactions are on normal commercial terms and
are consistent with similar types of transactions made by
the Trustee with third parties which are unrelated to the
Manager; and

e transactions (either individually or as part of a series or
if aggregated with other transactions involving the same
interested party during the same financial year) equal to or
exceeding 5.0% of the value of the Group’s net tangible assets
will be reviewed and approved prior to such transactions
being entered into, on the basis described in the preceding
paragraph, by the AC which may, as it deems fit, request
advice on the transaction from independent sources
or advisers, including the obtaining of valuations from
independent professional valuers. Further, under the Listing
Manual and the Property Funds Appendix, such transactions
would have to be approved by the Unitholders at a meeting
of the Unitholders.

84 MAPLETREE INDUSTRIAL TRUST

The interested person transactions undertaken by the Group in
FY14/15 can be found on page 147 of this Annual Report. For the
purpose of the disclosure, the full contract sum was used where
an interested person transaction had a fixed term and contract
value, while the annual amount incurred and/or accrued was
used where an interested person transaction had an indefinite
term or where the contract sum was not specified.

Dealing in MIT units

The Manager adopts the best practices on dealings in securities
setoutinthe Listing Manual. All Directors are required to disclose
their interests in MIT and are also provided with disclosures
of interests by other Directors as well as reminders on
trading bans.

On trading in MIT units, the Directors and employees of

the Manager are reminded not to deal in MIT units on short

term considerations and are prohibited from dealing in

MIT units:

® in the period commencing one month before the public
announcement of the Group’s annual results;

® in the period commencing two weeks before the public
announcement of the Group's quarterly and semi-annual
results; and

* atanytime whilstin possession of price-sensitive information.

Each Director is required to give notice to the Manager of his
or her acquisition of MIT units or of changes in the number
of MIT units which he or she holds or in which he or she has
an interest, within two business days of such acquisition or
change of interest. In addition, employees of the Manager and
the Sponsor are to give pre-trading notifications before any
dealing in MIT units.

Role of the Board and AC

The Board recognises the importance of maintaining a sound
internal control and risk management system to safeguard
the assets of the Group and Unitholders’ interests, through a
framework that enables risks to be assessed and managed.

The AC provides oversight of the financial reporting risks,
accounting policies and the adequacy and effectiveness of the
Group's internal control and risk management system as well
as its compliance system.

The Board and the AC also took into account the results
from the Control Self-Assessment programme, which
requires the respective departments of the Manager
to review and report on compliance with their key
control processes.

It should be recognised that all internal control and
risk management systems contain inherent limitations and,
accordingly, the internal control and risk management systems
can only provide reasonable but not absolute assurance.

The Board has received assurance from the CEO and the
CFO (a) that the Group's financial records have been properly

maintained and the financial statements give a true and
fair view of the Group's operations and finances; and (b) on
the effectiveness of the Group's internal control and risk
management systems.

Opinion on Internal Controls

Based on the internal control and risk management systems
established and maintained by the Manager and the Sponsor,
work performed by the Sponsor’s Internal Audit and Risk
Management Departments as well as by the external auditors,
reviews performed by Management and the above assurance
from the CEO and the CFO, the Board, with the concurrence of
the AC, is of the opinion that the Group’s internal control and risk
management systems, addressing key financial, operational,
compliance, information technology and risk management
objectives and which the Group considers relevant and material
toits operations, were adequate and effective to meet the needs
of the Group in its business environment as at 31 March 2015.

AUDIT AND RISK COMMITTEE

Our Policy and Practices

The Board is supported by the AC which provides additional
oversight of financial, risks and audit matters, so as to maximise
the effectiveness of the Board and foster active participation
and contribution.

The Manager adopts the principle that the AC shall have at least
three members, all of whom must be non-executive and the
majority of whom must be independent.

The AC consists of three members. They are:
® Mr Soo Nam Chow, Chairman

® Mr John Koh Tiong Lu, Member

* Mr Seah Choo Meng, Member

The AC has a set of Terms of Reference dealing with its scope

and authority, which include:

* review of annual internal and external audit plans;

® examination of Interested Person Transactions;

* review of audit findings of internal and external auditors as
well as management responses to them;

* evaluation of the nature and extent of non-audit services
performed by external auditors. In this regard, for the
financial year ended 31 March 2015, MIT paid $$120,700 to
the external auditors PricewaterhouseCoopers LLP ("PwC")
for audit services. There were no payments made for any
non-audit services;

e review of the quality and reliability of information prepared
for inclusion in financial reports;

* recommendation of the appointment and re-appointment of
external auditors; and

* approval of the remuneration and terms of engagement of
external auditors.

In addition, the AC also:

* meets with the external and internal auditors, without the
presence of Management, at least once a year to review and
discuss the financial reporting process, system of internal
controls (including financial, operational, compliance and
information technology controls), significant comments and
recommendations; and

® reviews and, if required, investigates the matters reported
via the whistle-blowing mechanism, by which staff may, in
confidence, raise concerns about suspected improprieties
including financial irregularities.

The objective of the whistle-blowing mechanism is to ensure
that arrangements are in place for independent investigations
of any reported matters and reviews of such investigations, to
ensure appropriate follow-up actions are taken.

A total of five AC meetings were held in FY14/15.

The Manager, on behalf of the Group, confirms that the Group
has complied with Rules 712 and 715 of the Listing Manual in
relation to the Group’s auditing firm.

INTERNAL AUDIT

Our Policy and Practices

The Manager adopts the principle that a robust system of
internal audits is required to safeguard Unitholders’ interests,
the Group’'s assets, and to manage risks. Apart from the AC,
other Board committees may be set up from time to time to
address specific issues or risks.

The Internal Audit function is outsourced to the Sponsor's
Internal Audit Department and the Internal Audit function
reports directly to the Chairman of the AC of both the Manager
and the Sponsor.

The role of the Internal Audit function is to conduct internal
audit work in consultation with, but independently of,
Management. Its annual audit plan and audit findings are
submitted to the AC. The AC also meets with the Internal
Audit function at least once a year without the presence
of Management.

The Sponsor's Internal Audit Department is a corporate
member of the Singapore branch of the Institute of Internal
Auditors Inc. ("llA"), which has its headquarters in the USA. The
Sponsor’s Internal Audit Department subscribes to, and is in
conformance with, the Standards for the Professional Practice
of Internal Auditing (“Standards”) developed by the IlA and has
incorporated these standards into its audit practices.

The Standards set by the IIA cover requirements on:
* independence and objectivity;

e proficiency and due professional care;

®* managing the internal audit activity;

® engagement planning;
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* performing engagement; and
® communicating results.

Internal Audit staff involved in IT audits are Certified Information
System Auditors and members of the Information System
Audit and Control Association (“ISACA”") in the USA. The ISACA
Information System Auditing Standards provide guidance on the
standards and procedures to be applied in IT audits.

To ensure that the internal audits are performed by
competent professionals, the Sponsor’'s Internal Audit
Department recruits and employs qualified staff. In order
that their technical knowledge remains current and relevant,
the Sponsor's Internal Audit Department identifies and provides
training and development opportunities to the staff.

In compliance with the IIA Standards, an external quality
assessment review ("QAR") of the Sponsor's Internal Audit
Department is conducted at least once every five years by a
qualified, independent reviewer. The last external QAR of the
Sponsor's Internal Audit Department was completed in January
2013 and the QAR concluded that the Sponsor’s Internal Audit
Department was in conformance with the IlA Standards.

(D) SHAREHOLDER RIGHTS AND RESPONSIBILITIES
SHAREHOLDER RIGHTS

Principle 15: Regular, effective and fair communication
with shareholders

Principle 16: Greater shareholder participation at annual

GENEral MEEHNGS | . oooooosssssssssssssssssssssssssssssssn
Our Policy and Practices

The Manager adopts the principle that all Unitholders should be
treated fairly and equitably and their ownership rights arising
from their unitholdings should be recognised.

Tothis end, the Managerissues via SGXNET announcements and
pressreleases on the Group's latest corporate developments on
an immediate basis where required under the Listing Manual.
Where immediate disclosure is not practicable, the relevant
announcement will be made as soon as possible to ensure
that all stakeholders and the public have equal access to
the information.

AllUnitholders are entitled to receive the annual reportin digital
format packaged in a compact disc with the option of receiving
a printed version. The annual report encloses a notice of annual
general meeting and a proxy form with instructions on the
appointment of proxies. The notice of annual general meeting for
each annual general meeting is also published via SGXNET. An
annual general meeting is held once a year to provide a platform
for Unitholders to interact with the Board and Management, in
particular the Chairman of the Board, the Chairman of the AC,
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the CEO and the CFO. The external auditors are also present to
address Unitholders’ queries about the audit and the financial
statements of the Group.

Similarly, where a general meeting is convened, all Unitholders
are entitled to receive a circular enclosing a proxy form with
instructions on the appointment of proxies. Prior to voting at an
annual general meeting or any other general meeting, the voting
procedures will be made known to the Unitholders to facilitate
them in exercising their votes.

The Chairman of the Board will usually demand for a poll to be
taken for resolutions proposed at an annual general meeting
and any other general meeting and thereafter voting will be
conducted by electronic polling. The Manager will announce the
results of the votes cast for and against each resolution and the
respective percentages and prepare minutes of such meetings.

The Manager has an Investor Relations Department which works
with the Legal and Corporate Secretariat Department of the
Sponsor to ensure the Group's compliance with the legal and
regulatory requirements applicable to listed REITs, as well as to
incorporate best practices inits investor relations programme.

The Manager regularly communicates major developments in
the Group's businesses and operations to Unitholders, analysts
and the media through the issuance of announcements and
press releases. In addition, all announcements and press
releases are first made on SGXNET and subsequently on
MIT's website.

Investors can subscribe to email alerts of all announcements
and press releases issued by MIT through its website. “Live”
webcast of analyst briefings are conducted, where practicable.

The Manager also communicates with MIT's investors on a
regular basis through group/individual meetings with investors,
investor conferences and non-deal roadshows. The Manager's
CEO and CFO are present at briefings and communication
sessions to answer questions.

MIT's distribution policy is to distribute at least 90% of its taxable
income, comprising substantially its income from the letting of its
properties and related property service income after deduction
of allowable expenses, and such distributions are typically paid
onaquarterly basis. For FY14/15, MIT has made four distributions
to Unitholders.

RISK
MANAGEMENT

Risk management is integral to the Manager’s business strategy of
delivering sustainable and growing returns. In order to preserve capital
and create value for Unitholders, the Manager proactively manages risks
and embeds the risk management process as part of the planning and
decision making processes.

RISK
STRATEGY

Risk Appetite, Tolerance,
Attitudes and Philosophy

RISK
GOVERNANCE

Risk Reporting Structures,
Roles and Responsibilities
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KEY RISKS
Strategic External Operational Financial Compliance Information
Technology
RISK ASSURANCE
Internal Key Risk Delegation Standard Control Trainings Whistle-blowing
Audit Indicators of Authority Operating Self-Assessment
Procedures

STRONG OVERSIGHT AND GOVERNANCE achieving the Manager's business objectives. The Board
The Board is responsible for determining the overall is supported by the AC, which comprises independent
risk strategy and risk governance, and ensuring that directors whose collective experience and knowledge
the Manager implements sound risk management and serve to guide and challenge senior management. The
internal control practices. The Board also approves the AC has direct access to the Sponsor’s Risk Management
risk appetite and tolerance statements, which set out Department, who updates the AC quarterly on MIT's
the nature and extent of risks it is willing to take in portfolio risks.
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At MIT, risk management has top-down oversight
and bottom-up involvement from all employees. Risk
and compliance criteria are established by the Board
and senior management and are embedded within
key decision making processes. Risk management
practices are included in the roles and responsibilities
of employees and system processes. This ensures a risk
approach thatis aligned with its business objectives and
strategies, and integrated with operational processes
for effectiveness and accountability.

The Manager’'s ERM framework is dynamic and evolves
with the business. The Sponsor’'s Risk Management
Department works closely with the Manager to review
and enhance the risk management systemin accordance
with market practices and regulatory requirements. A
Control Self-Assessment framework further reinforces
risk awareness by fostering accountability, control and
risk ownership.

The Manager’s risk measurement framework is based
on Value-at-Risk (“VaR"), a methodology which measures
the volatilities of individual market and property risk
drivers such as rental rates, occupancy rates, capital
values and interest rates. It takes into consideration
changesin market environment and asset cash flows as
they occur. To further complement the VaR methodology,
other risks such as refinancing and development risks
are also assessed, monitored and measured as part of
the framework where feasible.

With the VaR methodology, risks are measured
consistently across the portfolio, enabling the Manager
to quantify the benefits that arise from diversification
across the portfolio and to assess risk by asset class
or by risk type. Recognising the limitations of any
statistically-based system that relies on historical data,
MIT's portfolio is further subject to stress testing and
scenario analysis to ensure that the business remains
resilient in the event of unexpected market shocks.

The Manager also identifies key risks, assesses their
likelihood and impact on business, and establishes
corresponding mitigating controls. The information
is maintained in a risk register that is reviewed and
updated regularly. The key risks identified include but
are not limited to:

STRATEGIC RISKS

MIT's portfoliois subject to real estate market risks such
asrental rate and occupancy volatilities in Singapore and
specific factors including competition, supply, demand
and regulations. Such risks are quantified, aggregated
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and monitored for existing assets and prospective
acquisitions. Significant risk profile changes or emerging
trends are reported for assessment and/or action.

The risks arising from investment activities are
managed through a rigorous and disciplined investment
approach, particularly in the area of asset evaluation
and pricing. All acquisitions have to be yield accretive
and meet MIT's internal return requirement. Sensitivity
analysis is also performed for each acquisition on
all key project variables to test the robustness of the
assumptions used. Significant acquisitions are further
subject to independent review by the Sponsor’s Risk
Management Department and the findings are included
in the Investment Proposal submitted to the Manager's
Board for approval. Allinvestment proposals are subject
to rigorous scrutiny by the Board (or delegated to the
Management Committee).

On receiving the Board or Management Committee’s
approval, the investment proposals are then submitted
to the Trustee, who is the final approving authority for
all investment decisions.

The Trustee also monitors the compliance of the
Manager's executed investment transactions with the
restrictions and requirements of the Listing Manual of
the SGX-ST, MAS's Property Funds Appendix and the
provisions in the Trust Deed.

New development projects usually take a few years to
complete, depending on the project size and complexity.
To mitigate the risk of development delays, cost overruns
and lower than expected quality, the Manager has put
in place stringent pre-qualifications of consultants and
contractors, and regular reviews of projects’ progress.

EXTERNAL RISKS

To manage the impact of economic uncertainties
in Singapore, the Manager conducts detailed real
estate market research and monitors economic
development closely.

OPERATIONAL RISKS

Comprehensive operating, reporting and monitoring
guidelines enable the Manager to manage day-to-day
activities and mitigate operational risks. To ensure
relevance, the Manager regularly reviews its Standard
Operating Procedures ("SOPs”) and benchmarks
them against industry practices where appropriate.
Compliance with SOPs is monitored by the Control
Self-Assessment framework and reinforced through
training of employees and regular reviews by the
Sponsor’s Internal Audit Department. The Sponsor’s
Internal Audit Department plans its internal audit work

in consultation with senior management, but works
independently by submitting its plans to the AC for
approval at the beginning of each year.

Loss of key management personnel and identified
talents can cause disruptions to the Manager's
business operations and hinder the achievement of
its business objectives. The Manager has put in place
succession planning, talent management, competitive
compensation and benefits plans to reward and retain
performing personnel.

To deal with catastrophic events such as terrorism and
natural disasters, the Manager has put in place and
tested a comprehensive business continuity plan to
enable it to resume operations with minimal disruption
and loss. MIT's properties are insured in accordance
with industry norms in Singapore.

Credit risks are mitigated from the outset by
conducting thorough tenant credit assessment
during the investment stage prior to acquisition.
For new and sizeable leases, credit assessments
of prospective tenants are undertaken prior to
signing of lease agreements. On an ongoing basis,
tenant credit is closely monitored by the Manager’s
Asset Management Department and arrears are
managed by the Manager’'s Credit Control Committee,
which meets fortnightly to review debtor balances.
To further mitigate risks, security deposits in the
form of cash or banker’'s guarantees are collected
from prospective tenants prior to commencement
of leases.

FINANCIAL RISKS

Financial market risks and capital structure are closely
monitored and actively managed by the Manager. The
Board is kept abreast through quarterly reports. At the
portfolio level, the risk impact of interest rate volatility
onvalue is quantified, monitored and reported quarterly
using the VaR methodology. Refinancing risk is also
quantified, taking into account the concentration of the
loan maturity profile and credit spread volatility.

MIT hedges its portfolio exposure to interest rate
volatility arising from its floating rate borrowings by
way of interest rate swaps.

The Manager also actively monitors MIT's cash flow
position and requirements to ensure significant
liquid reserves to fund operations and meet short-
term obligations (see Corporate Liquidity and Capital
Resources section on pages 34 to 35). In addition, the
Manager monitors and mitigates bank concentration
risks by having a well-diversified funding base. The

limit on MIT's aggregate leverage ratio is observed
and monitored to ensure compliance with Appendix 6
of the Code on Collective Investment Schemes issued
by the MAS.

COMPLIANCE RISKS

MIT is subject to applicable laws and regulations in
Singapore. Non-compliance may result in litigation,
penalties, fines or revocation of business licenses.
The Manager identifies applicable laws and regulatory
obligations and embeds compliance in day-to-day
business processes.

INFORMATION TECHNOLOGY RISKS

Any system downtime or breach in security may
have an adverse impact on the integrity, accuracy
and completeness of data and information. The
Manager has in place comprehensive policies and
procedures governing information availability, control
and governance, and data security. In addition, an
information technology disaster recovery plan is in
place and tested to ensure business recovery objectives
are met.

The Manager has developed internal key risk
indicators that serve as an early-warning system to
senior management by highlighting risks that have
escalated beyond established tolerance levels. Senior
management has also established required actions to
be taken when risk thresholds are breached.

Every quarter, the Sponsor's Risk Management
Department presents to the Board and AC a
comprehensive report highlighting key risk exposures,
portfolio risk profile, results of stress testing scenarios
and status of key risk indicators. The Board and AC
are also kept abreast of any material changes to
MIT's risk profiles and activities.
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The Manager proactively maintains timely, regular and effective

communications with its stakeholders, with the objective of building

and strengthening long-term relationships.

TIMELY AND TRANSPARENT DISCLOSURES

The Manager issues all announcements and press
releases on MIT's developments promptly through
SGXNET and MIT's websites. Pertinent information
such as annual reports, portfolio details and investor
presentations are updated regularly on MIT's website.
Stakeholders are able to receive timely updateson MIT's
developments through the email alert service and submit
online queries to the Investor Relations Department
through a dedicated email address. For timeliness of
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reporting by Substantial Unitholders, a dedicated email
address is also available for the notification of their
changes in unitholdings in MIT.

REGULAR ENGAGEMENT WITH STAKEHOLDERS

The Manager maintains regular communications with
various stakeholders through meetings, teleconferences,
investor conferences and roadshows. In FY14/15,
the Manager met over 120 institutional investors and
participated in investor conferences and roadshows in

Singapore, United Kingdom, United States, Japan and
Hong Kong. The Manager also organised property tours
for investors to enhance their knowledge about MIT's
portfolio. Such constant engagements enabled senior
management to apprise the investment community of
MIT's developments and strategic directions.

MIT's fourth Annual General Meeting on 17 July 2014
was well-attended by over 270 Unitholders and their
proxies, the largest turnout since listing in 2010. The
annual general meeting is an important avenue for the
Board of Directors and senior management to interact
with Unitholders and address their queries about MIT's
performance.

MIT broadened its investor engagement through
participation in the SGX-REITAS Education Series held
on 30 March 2015. The session which was jointly
organised by SGX and REIT Association of Singapore
("REITAS") was well attended by 130 persons. Many of
them were retailinvestors. CEO of the Manager presented
an overview of the industry and addressed queries
from investors.

INVESTOR RELATIONS CALENDAR

Analyst teleconferences and briefings on MIT's
results were held quarterly. The “live” audio webcasts
of MIT's half-year and full-year results briefings
allowed retail and institutionalinvestors to participate
and submit online queries to senior management.
These were recorded and available for download on
MIT's website.

The Manager jointly organised its inaugural
Mapletree Year-End Analyst Event together with other
Mapletree REITs. The event served as a platform for
informal interaction between senior management
and analysts.

ACCOLADE

In recognition of the Manager's commitment towards
upholding high standards of corporate governance,
MIT was the runner-up of the Singapore Corporate
Governance Award in the REITs and Business Trusts
category at the SIAS Investors’ Choice Award 2014.
REITs were shortlisted based on corporate governance
merits and subsequently selected based on feedback
from retail and institutional investors.
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4Q and FY13/14 Analyst Briefing and “Live” Audio Webcast at Toa Payoh North 1 Cluster 23 Apr 2014
Post 4Q and FY13/14 Results Investor Luncheon Hosted by Macquarie Capital, Singapore 23 Apr 2014
Investor Roadshow Organised by Citigroup, United Kingdom and United States 12 to 15 May 2014
dbAccess Asia Conference, Singapore 20 May 2014
Annual General Meeting 2013/2014, Singapore 17 Jul 2014
1QFY14/15 Analyst Teleconference 23 Jul 2014
Post 1QFY14/15 Results Investor Luncheon Hosted by Barclays Bank, Singapore 23 Jul 2014
Daiwa Pan Asia REIT Day, Japan 1to 2 Sep 2014
2Q and THFY14/15 Analyst Briefing and “Live” Audio Webcast 21 Oct 2014
Investor Roadshow Organised by DBS Bank, Hong Kong 6to7 Nov 2014
Morgan Stanley 13 Annual Asia Pacific Summit, Singapore 14 Nov 2014
Inaugural Mapletree Year-End Analyst Event, Singapore 20 Nov 2014

..... s

3QFY14/15 Analyst Teleconference 20 Jan 2015
Post 3QFY14/15 Results Investor Luncheon Hosted by CIMB Research, Singapore 22 Jan 2015
SGX-REITAS Education Series, Singapore 30 Mar 2015
4Q and FY14/15 Analyst Briefing and “Live” Audio Webcast 22 Apr 2015
Post 4Q and FY14/15 Results Investor Luncheon Hosted by JP Morgan, Singapore 22 Apr 2015
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FINANCIAL CALENDAR

Announcement of First Quarter Financial Results
Payment of First Quarter Distribution to Unitholders
Announcement of Second Quarter Financial Results
Payment of Second Quarter Distribution to Unitholders
Announcement of Third Quarter Financial Results
Payment of Third Quarter Distribution to Unitholders
Announcement of Full Year Financial Results

Payment of Final Distribution to Unitholders

' Subject to changes

FY14/15 FY15/16'

22 Jul 2014 Jul 2015
1Sep 2014 Sep 2015

21 0ct 2014 Oct 2015
4 Dec 2014 Dec 2015

20 Jan 2015 Jan 2016
5 Mar 2015 Mar 2016

21 Apr 2015 Apr 2016
4 Jun 2015 Jun 2016

To subscribe to the latest news on MIT, please visit www.mapletreeindustrialtrust.com.

For enquiries, please contact:

INVESTOR RELATIONS UNIT REGISTRAR

Ms Melissa Tan Boardroom Corporate

Vice President & Advisory Services Pte. Ltd.
Investor Relations 50 Raffles Place #32-01
Mapletree Industrial Singapore Land Tower

Trust Management Ltd. Singapore 048623

10 Pasir Panjang Road #13-01 T:(65) 6536 5355

Mapletree Business City F:(65) 6438 8710

Singapore 117438
T:(65) 6377 6113
F:(65) 6273 8607
E :ir_industrial@mapletree.com.sg
Substantial Unitholder’s Enquiries:
_MIT_disclosure@mapletree.com.sg

UNITHOLDER DEPOSITORY

For depository-related matters
such as change of details pertaining
to Unitholders’ investment records,
please contact:

The Central Depository (Pte) Limited
11 North Buona Vista Drive

#06-07 The Metropolis Tower 2
Singapore 138589

T :(65) 6236 8888

F :(65) 6535 6994

W: www.sgx.com/cdp

The inaugural Mapletree Year-End Analyst Event served as a platform for informal interaction between senior management and analysts.
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CORPORATE SOCIAL

RESPONSIBILITY

Guided by the vision to deliver long-term value to Unitholders, the
Manager strives to adopt sustainable practices in its operations as

well as support local communities and enhance the well-being of

its people. As part of the Mapletree Group, the Manager's efforts

to integrate environmental, social and governance issues into
its business are aligned with and constituted part of the group’s
Corporate Social Responsibility (‘CSR”) programme.

ENVIRONMENT
The Manager advocates and engages its stakeholders
to incorporate environmentally friendly practices in
their operations.

SUSTAINABLE DEVELOPMENT

The Manager continuously seeks to incorporate
environmentally sustainable features in development
projects with the objective of long-term operational
efficiency. The purpose-built data centre for Equinix
adopted an innovative green construction system that
reduced concrete usage, which improved resource
effectiveness without compromising its structural
integrity. Other green features included the use of
recycled NEWater for cooling towers and motion-
activated LED lights. In addition, photovoltaic systems
at the roof top and facade of the data centre also
harness solar energy as supplementary power for
the building.

Following its completion in January 2015, the BTS data
centre for Equinix received the prestigious Platinum
Award for the BCA-IDA Green Mark for New Data Centres.
This is the highest green accolade jointly conferred by
BCA and IDA for data centre developments.

GREEN INITIATIVES

The Manager continued to implement energy saving
initiatives to reduce its carbon footprint and improve
operational efficiency. These included the replacement
of existing T8 fluorescent bulbs with more energy
efficient Tb ones at common areas and toilets in
Clementi West Cluster, as well as the installation of
solar films on the glass facade at the lift lobbies in Tata
Communications Exchange. Such measures helped to
reduce the overall energy consumption.

The Manager used low volatile organic compounds paint
for the painting of car park entrance, loading bays and

cargo lift lobbies at The Synergy. This initiative helped
to reduce air pollution and maintain the good indoor air
quality of the building.

In addition, the Manager participated in the Water
Efficiency Management Plan by the Public Utilities Board
for Serangoon North Cluster. The initiative will identify
areas toreduce water consumption and establish a plan
toidentify measures in water savings. This will allow the
Manager to better manage and improve its efficiency in
water usage.

The Manager participated in various activities on Earth
Day 2015 to demonstrate support for environmental
protection. Besides switching off non-essential lightings
and water features as well as raising air-conditioning
temperatures at the common areas during selected
hours, employees are encouraged to participate in
an e-waste recycling programme. This programme
allowed employees to dispose their e-waste such as
mobile devices and laptops properly into e-waste
bins, which would be recycled into reusable materials.
The Manager also marked the global “Earth Hour" by
switching off the facade lightings to promote awareness
of energy conservation.

In support of the Sponsor's “Mapletree Goes Green”
initiative, the Manager encouraged its employees to
adopt green measures in their work practices. Lightings
were switched off during lunchtime and computers were
automatically put into hibernation mode when idle. Other
eco-friendly practices included using refillable water
bottles and printing on both sides of paper and only
when necessary.

COMMUNITY ENGAGEMENT

The Manager has various programmes to strengthen
tenant relationships, build cohesive communities and
foster conducive work environments.
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TENANT ENGAGEMENT

In collaboration with SME Centre @ Singapore
Manufacturing Federation ("SME Centre @ SMF"),
the Manager organised three seminars for MIT
tenants, focusing on solutions to encourage small-
and-medium enterprises (“SME") to improve their
productivity and financial knowledge. Through talks
by government agencies and distinguished speakers,
these seminars highlighted the various types of
government funding available for investments
in productivity and innovation activities as well
as solutions for human resource and branding
challenges facing SME. These events were well-
received and served as good avenues for networking
and knowledge sharing.

COHESIVE COMMUNITY

Through the Sponsor’s “Shaping & Sharing” programme,
the Manager actively participated in group-wide social
initiatives, which focused on empowering individuals
and enriching communities. In FY14/15, the Sponsor
contributed $$535,000 to fund bursaries at Singapore’s
fifth university, Singapore Institute of Technology. To
date, the Sponsor had contributed $$2.5 million to the
endowment funds of all five Singapore universities,
benefitting over 30 students from financially
disadvantaged backgrounds every year.

The Sponsor also encouraged active staff involvement
in CSR activities. Since the launch of Mapletree Staff
CSR programme in June 2014, three groups of staff
volunteers were awarded seed funding of 5$5,000 each
to implement their CSR ideas. Two of the three ideas
involved the distribution of necessities by Singapore-
based Mapletree volunteers to underprivileged families,
specifically, those residing in the Tanjong Pagar and
Jalan Kukoh areas. The third CSR idea saw a team
of China-based Mapletree volunteers organising a
Christmas party for the children of Rainbow School at
VivoCity Nanhai in December. Rainbow School provides
education for children with special needs in the district
of Nanhai (Foshan, Guangdong).

The Manager also participated in an internal fundraiser
at the Mapletree Group’'s corporate headquarters,
Mapletree Business City in October 2014. More than 20
Mapletree staff volunteers prepared home cooked meals,
desserts and baked items for sale. The event raised
$%$25,000, where all proceeds went to HealthServe, a
charity offering medical aid and counselling to foreign
workers and the disadvantaged.

The Manager believes that corporate giving should extend
beyond financial contributions and support activities
that contribute meaningfully to communities. During

MIT and SME Centre @ SMF held seminars for SME to understand more about solutions to improve their productivity and financial knowledge.
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Hosting students to Mapletree's offices to enhance the Sponsor’s profile among students.

the financial year, the Manager jointly organised three
blood donation drives with Sony Electronics, MIT's tenant
at The Strategy. The blood donation drives garnered
active support from their employees and other tenants
at The Strategy, sharing the gift of life with those in need.

Together with key tenant, Johnson & Johnson, regular
fitness classes such as yoga and zumba were organised
at The Strategy. This underscored the Manager's belief
in promoting sustainable workplace health promotion
programmes among its tenants.

EMPLOYEE ENGAGEMENT

The Manager believes the importance of attracting,
developing and engaging its employees who are
pivotal in contributing to the success of the business.
The Manager leverages on the Sponsor's initiatives for
talent management and development, performance
management as well as promotion of employees’
engagement and good work-life balance.

TALENT ENGAGEMENT

The Manager proactively seeks highly motivated and
talented employees to augment its workforce and bench
strength. As part of the Sponsor’s talent management
strategy, employees of varying work experiences
are recruited. The Mapletree Associate Programme
recruits graduates who are seeking to enter into the
real estate industry. Through a 12-month intensive on-
the-job training, graduates will be involved in challenging
projects, performance coaching and corporate learning
programmes to build functional competencies. The

Mapletree Executive Programme offers postgraduate
degree holders with some working experience varied
experience through twojob rotations at different business
units and functions within a period of 24 months. In
addition, the Mapletree Internship Programme and Work
Placement Programme offer aspiring students hands-on
experience in the real estate industry.

To raise the Sponsor's profile as an employer of choice,
it partners with top education institutions in Singapore
and overseas to engage students early in their career
planning. Aside from hosting students at Mapletree's
offices, the Sponsor also participates in career fairs
and networking events to enhance the Sponsor’s profile
among the students.

TALENT DEVELOPMENT

The Manager takes a long term view in nurturing
its employees through strengthening technical
competencies and building leadership at every level.
The Sponsor's flagship leadership programmes are
constantly reviewed and enhanced to remain relevant
to the business requirements. In addition, the Sponsor
collaborates with a diverse group of training providers
to design customised courses that cater to the specific
needs of its employees and business.

To foster a vibrant learning environment, employees
are encouraged to improve their competencies and
obtain higher qualifications through a series of training
programmes and co-payment of course fees and
learning materials. The annual workplace learning and
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Networking event in Singapore with Hong Kong University of Science and Technology.

development initiative, Learning Fiesta, also allows
employees to enhance their personal effectiveness
through a series of seminars and book fairs.

PERFORMANCE MANAGEMENT

The Manager offers employees competitive
remuneration and benefits through a performance-
based system. In FY14/15, a comprehensive review
of the variable incentive framework was carried out
so as to ensure the framework remains relevant and
aligns with the Sponsor's new five-year strategic
business plan. The variable incentive framework is
designed to reward employees based on performance
and contribution. The incentives include annual bonus
plans based on financial and non-financial performance
as well as longer termincentive plans that are linked to
value creation of the Mapletree Group. The framework
is further reinforced through the performance
management system whereby employees and their
managers jointly set performance targets and identify
employees’ development needs.

ENGAGING EMPLOYEES

The Manager proactively engages its employees through
regular communication. Staff communications forums
by senior management are conducted at least twice a
year. A review of the business unit's performance and
strategic plans are communicated to employees. These
forums provided a valuable platform for employees to ask
guestions and provide feedback to senior management.

The inaugural Employee Engagement Survey was
introduced by the Sponsorin 2011 with executed action
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plans targeted at areas identified in the survey. In 2014,
a second Employee Engagement Survey was conducted
and achieved an improved participation rate. Scores
of many categories have improved. The Manager has
identified areas for further improvement with targeted
action steps to increase the engagement level.

In addition, networking sessions were organised for
employees to engage Board of Directors and senior
management. These sessions enabled the employees
to tap the wealth of knowledge and experience of
Board of Directors and senior management.

EMPLOYEE WELLNESS

The Mapletree Recreation Club organised a variety
of activities to encourage employees to stay healthy
and maintain work-life balance. These include health
screenings, wellness-related talks, workshops on
nutrition and pro-family events such as Movie Nights.
In support of the annual national "Eat with Your Family
Day”, all employees in Singapore were encouraged to
leave the office earlier to spend quality time over dinner
with their family members.

Through a series of programmes under the Workplace
Health Promotion, the Sponsor continued to promote
healthy and balanced lifestyle among tenants in
Mapletree Business City. These included an annual blood
donationdrive, lunchtime talks on mental resilience and
healthy living as well as choreographed dance fitness
programmes. Such programmes helped to create a
healthier workforce and vibrant tenant community at
Mapletree Business City.



